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ICSTAFF MONTHLY REPORT
1 - 31 March 1977

HIGHLIGHTS

° Review and comments on SSCI drafts of "National
Intelligence Act of 1977' . ......

Prepared outline and suggested graph.lcs for DCI
presentation to Cabinet . ... G e e s

Briefing to NFIB on Community Planning System .

Preparation of Several Papers for the DCI on
Clagsification and Compartmentation ... ...

Response to OMB request for new FY 77 and 78
personnel ceilings +v v v o vt i e s c i e 0

Drafting of Section II, PRM=-11 .. . ¢t vt e v e

Development of planning for DCI support to PRM-23

CAMS Ltatus report ... . .....
DIA mission and manpower analysis .« .... ...,
Nuclear proliferation intelligence report to OMB . ...

COMPLETE REPORTS

Executive Staff
SA-D/DCI/IC(JTET) ...
SA-D/DCI/IC (IR&DC) .

Security Committee ... « siath
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31 March 1977

MEMORANDUM FOR: Lxecutlve Officer, ICS

FROM '

Special Assistant to the D/DCI/IC

SUBJECT : Lxecutive Staff Input to Monthly Activity
Report for Period 1 - 31 March 1977

NEW ACTIVITIES

1. Zero-Base Review of Federal Advisory Committees

Memoranda prepared and signed by |
to Chairmen, DCI Committees and IREDC Executive Director
asking for review and written responses to Presidential
request for zero-base review of all Federal advisory
committees. Office of the Comptroller is taking similar
action within CIA. Will coordinate on whether one or two
reports will be needed from DCI. Resnonse due to OMB by
15 April. Action Officer:

ONGOING ACTIVITIES

1. Senate Select Committee on Intelligence

a. Reviewed four drafts of the SSCI '"National
Intelligence Act of 1977," prepared several talking
papers for the DCI concerning the bill; met once
with Bill Miller, SSCI Staff Director; and twice
with E11liot Maxwell, principal drafter; reviewed
comments received from NFIB Principals and from
I1CS offices on the second draft of the bill, and
on 31 March met with SSCI staffers for a paragraph-

by-paragraph review of the fourth draft. Action
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b. Prepared responses to 30 questions (of a total
of 80) rcquested for the record by the SSCI for inclusion
as part of the record on Admiral Turner's confirmation;
coordinated with CIA representatives on their responses
to questions not in the ICS package. Action Officer:

2, PRM-11

Drafted Section II of the Task 2 report being prepared
under DCI auspices as a response to PRM-11, and participated in
seve1al meetings of the Task 2 Working Group and Executive
Secretariat. Action Officers: |

3. Revision of NSCIDs

The NSC Staff returned without action the package of
revised NSCIDs sent forward by the Committee on Foreign
Intelligence on 8 September 1976. The NSCIDs are to be brought
up to date and promulgated fftexgcnmnlaﬁion of the PRM-11
exercise, Action Officer:

4, DCI Presentation

Prepared a detailed outline and sketches of suggested
briefing charts in response to a DCI request for materials to
be used in a 45-minute presentation to the President and his
Cabinet., Thrust of the presentation was support the DCI and
the Intelligence Community previde to other elements of the
Government. Action Officer:

STAFF ACTIVITIES

1. Briefed two foreign visitors on structure and functioning
of the Intelligence Community at the request of DDO; spoke on
"Functions of the Intelligence Community'" at the NSA Senior
Cryptologic School on 14 March, on "The Future of U.S. Intelligence"
before USAF ROTC cadets at Purdue University on 20 March, and at
a seminar of Industrial College of the Armed Forces students on
"The Management of Intelligence Resources'" on 31 March. Action
Officer:
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SECRET

PRC(I)-IR&DC-26/77
31 March 1977

MEMORANDUM FOR: Mr. Richard J. Kerr
Executive Officer, ICS

FROM:
Special Assistant to the D/DCI/IC
for IRADC Matters

SUBJECT: Monthly Activities Report

ONGOING ACTIVITIES

The Council met on 23 March 1977 and received a briefing on U.S.
Satellite C3 Systems. The objective was to acquaint the Council with
our systems' characteristics and capabilities to compare it with the
Soviet systems, about which they were briefed previously. In addition,
the Council approved the formation of an Electro-Optics Technology
Subcommittee; reached general agreement that the Council would monitor
National/Tactical interface issues and progress; asked for a report on
results of the IHC study on intelligence communications priorities no
Tater than July; and discussed further the implementation of recom-
mendations of the Analytical Terminals Working Group. More Council
deliberation is needed on the Tatter item.

The annual update of the Council's Planning Document has been
further delayed due to higher priority work in the print shop. Estimated
publication date is now 15 April 1977.

- i
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1CS-77~1642
31 March 1977

MEMORANDUM FOR: Mr. Richard J. Kerr
Executive O0fficer, ICS

FROM: \

Director, Office of Policy and Planning
SUBJECT: Monthly Activities Report

I. NEWACTIVITIES

{a) Actions Resulting from Key Intelligence Questions

In a further action to clarify the relationship between KIQ's
and DCID 1/2 priorities for the DCI, OPP traced the development of a
KIQ through the formulation of a strategy report and the ensuing col-
lection tasking. The example used in this instance was KIQ No. 2,
|the strategy report developed in response to
this KIQ and an extract from the National SIGINT Requirements List
depicting the DCID 1 joritization of requirements levied on NSA for
collection. OPP/PPD

(b) Input to Nuclear Proliferation Report to OMB

In response to a request from OPEI for information relating to
national priorities associated with nuclear proliferation, OPP provided
a synopsis of those DCID 1/2 topics, and their associated priorities,
which can be reasonably related to this topic. This input was based on
the candidate and non-U.S. supplier countries listed in the KIQ
Strategy Report. This action, together with total update of DCID 1/2
priorities, has additionally served to illuminate further needed refine-
ments in the DCID topical structure. OPP/PPD

Ii. COMPLETED ACTIVITIES

None

ITI. ONGOING ACTIVITIES

(a) DCID 1/2, "Current U.S. Foreign Intelligence Requirements
Categories and Priorities”

4
017 S
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_ Following the recent approval of the basic DCID 1/2, worksheet
strawman matrices depicting existing priorities were developed and dis-
tributed for review and update. The regional and functional NIO's, four
DCI Committees (WSSIC, EIC, STIC, and JAEIC), and two task groups headed
by DIA and State are participating in this update in order to assure a
balanced view is applied to priority assignment procedure. Once these
inputs are received and analyzed, the revi ities will be forwarded
to NFIB for review and approval. OPP/PPD

(b) Inputs vor Sections of the Draft Paper on PRM-11, Part 2

On 29 March, OPP forwarded to OPEI for inclusion in subject
draft a series of papers on:

(1) The Intelligence Community Planning System
(2) Setting Priorities and Requirements

(3) The National-Tactical Relationship

(4) Compartmentation and Dissemination

(5) Planning and Requirements

(6) Computer Support for Analytic Functions

OPP/PPD/

(c) Planning System Briefing Provided to NFIB

On 28 March 1977, provided a comprehensive
briefing to the NFIB on Natfonal Foreign Intelligence Community Planning
System. The briefing included the proposed establishment of a Community
Flanning Committee (draft DCID 1/12) as well as the efforts underway to

revise the requirements categories and priorities in DCID 1/2. QPP/

(d) Draft DCID 1/12 on the Intelligence Community Planning System
and DCI Community Planning Committee

The NFIB Ad Hoc Group approved subject draft at a meeting on
25 March. It is now being edited and will be forwarded to the D/DCI/IZ,
recommending refarral to NFIB for final consideration prior to publica-
tion. OPP/PPDj

SEGPE
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DCI Sccurity Committee
MONTHLY REPORT

March 1977

Highlights

a, The Compartmentation Subcommittee completed its work
on a proposed DCID entitled "'Comparimentation. " It contains
positive statement of compartmentation policy and limits its appli-
cation to achieve optimum use of intelligence products. The proposal
1lso includes guidance for decompartmentation of all information which
does not reveal such sensitive details, There are Community objections
concerning the jurisdiction of the Subcommittee in the matters of
compartmentation as well as to the substance of the draft DCID itself.
This DCID will be discussed at the April Security Committee meeting
after comments are received from the SIGINT Committee and COMIREX.

b. The study on compartmentation and secrecy which was
forwarded to the D/DCI/IC for comments has now been returned.
Steps are now being taken to initiate implementation procedures
where possible,

c. A review of classification and compartmentation was
prepared for DCIl use in a [uture meeting with Vice President Mondale.
Contributions were received from DIA, Department of State and the
DDO/CIA,

d. Three papers have been prepared for use in the PRM-11
study. These papers have dealt with the measures available to the
DCI for the protection of sources and methods, his role as the
protector of sources and methods and a description of the relationship
between compartmentation and dissemination

II. Work in Progress

a. The Sccurity Awareness Working Group is currently
developing an outline of security programs utilized in the Intelligence
Community for processing new employees, on-board employees and
terminations,

: ~
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b, At a joint meeting of the R &D Subcommittee and the Audlo
Couhtermecasutes Working Group, representatives of the
presented a briefing on a method they develope
which could be used for clandestine cavesdropping, This meeting
was held at the Interagency Training Center in order to facilitate
"live' demonstrations of this method.

c. A new Chairman of the R&D Subcommittee was recently
approved by the D/DCI/IC., Dr. Philip K, Echman, Director, Office
of Research and Development, CIA, eutered the Agen 1

d. Comments were prepared for the D/DCI/IC on propos 2d
bill H.R. 89 which would largely codify into law E. Q. 11652, Also,
proposed legislation was prepared defining and protecting sources
and methods information, together with a critique of prior legislation
proposed along the same lines in H,R, 12006,
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SECRET

DIRECTOR OF CENTRAL INTELLIGENCE
Intelligence Information Handling Committee

31 March 1977

MEMORANDUM FOR: Executive Secretary, NFIE

SUBJECT ¢ Status of Ongoing and Pending Actions,
March 1977

HIGHLIGHTS

-- All agencies designated to receive equipment in the
Imagery Transmission System - Washington (ITS-W) have formally
confirmed their desire to participate. In addition, both

CIA d their own terminal facilities to
Decision is pending. (C)

-- The fourth meeting of Watch Center Chiefs, sponsored
by IHC, has been formally set for 28-29 April at the Federal
Preparedness Agency's Special Facilit

A group of approximately 50 officials representing
over 20 organizations, including three from the White House,
have accepted invitations to attend. (C)

-- IHC has begun a new project of collaboration with
STIC looking toward recommending improvements in the
handling by Community organizations of Soviet S§T information
that is available from open (unclassified) sources. (U)

-- NSA has determined that the CONTEXT equipment (which
is to be installed for community analyst conferencing) is
secure as relates to TEMPEST requirements. Upon availability
of funds (now provided for in the IC Staff budget), equipment
installation can(b; undertaken at the Pentagon, State, and

C

-- The IHC-directed interagency review of wide band
width telecommunications requirements of the Intelligence
and Foreign Affairs communit, is proceeding actively. A
status report was made on 23 March by AD/DCI/IC to the
IR§D Council. (C)

9 E2 IMPDET
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-- Detailed questions on ADP and Telecommunications
(ADP-T) plans, programs und projects have been levied on
individual Program Managers by the Senate Select Committee's
Budget Authorization Subcommittec. This reemphasizes the
need for comprehensive community-wide planning previously
called for by the PRC(I) and OMB and forecast in the DCI's
Perspectives, The THC will prepare a report to the PRC(T) --
due in June 1977 -- to recommend short and longer-range
steps for top management to adopt in order to lead the
Community toward the implementation of comprehensive
community-wide ADP-T capabilities. (v

VORK IN PROGRESS

1, Imagery Transmission System - Washington (ITS-W). The
ocations designated to receive equipment in the ITS-W
initial network have all jormally confirmed their desire to

participate, These locations are: NPIC at
| White House/Situation Room; State Department;

Pentagon (NMIC/NMCC); CIA Headquarters; NOSIC, Suitland;

and NSA, Ft. Meade. | |stations are being procured, and

CIA and DLA;hgyggga;T requested that they be assigned
stations with both of these sets of equipment

to be located at . This will have the effect

of providing three stations in that building, to interconnect
three large distinct groups of imagery interpreters (NPIC,
DIA, CIA)€separate substantive analyst populations, Chairman
IHC originally recommended three stations at| ) T
but until recently, it had been impossible for fiscal

reasons to ensure that a total of sets of equipment

could be procured. This issue is Iikely to be resolved in
the near future. IOC of the entire initial system is
anticipated near the end of calendar year 1977.

2. Watch Office Chiefs Conference, 28-29 April 1977.
Arvangements have been made with the Federal Preparedness
Agency (FPA) for the fourth meeting in a continuing series
of conferences of Intelligence and Onerations

Chiefs,g

Virginia, on 2z8-29 April 1977. In addition to attendance

by representatives from the military operations, intelligence,
and foreign affairs communities, a smalij representative

group from civil departments and agencies will also attend.
The theme of the conference is to outline a National Crisis
Operations System and to explore ways to improve information
exchange among government organizations brought together by

10
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their ad hoc participation in responsc to a common crisis
situation. In addition to discussion sessions on the theme
of the conference, participants will receive a briefing on
the FPA facility and the methods for reconstitution of the
government in the event of an emergency. (C)

3. Collaboration with STIC on Appraisal of Exploitation

of Sovict S§T Literature. The IHC has joined the STIC in an
efTort to review procedures and methods used by the Intelli-
gence Community to exploit Soviet scientific and technical
information available through open sources. Methods of
collection, distribution, indexing and retrieval of Soviet
scientific material will be reviewed both within the
Intelligence Community and other governmental organizations,
as well as contractor and commercial sources. The object is
to determinc whether more intelligence can be obtained from
open source foreign literature through better methods of
collecting and organizing the data extracted in machinable
form. It is anticipated that conclusions drawn from this
sample review will be applicable to other open source
literature intelligence (LITINT). (U)

4, CONTEXT Data Terminals. For the past several months,

'under contract with

NSA, has worked on the problem of securing all of the CONTEXT
terminal equipment against electronic radiation and emanations
(TEMPEST) 1imits, as required by national security regulations.
Based on tolerance limits specified by DIA, State, and CIA, the
in TEMPEST-proofing the CONTEXT terminal to
the . Based on these successful tests, it will
now be possible to proceed with the installation of the
secured units in the Pentagon, State Department, and at| |

Once these installations
are made and tests accomplished, NSA will replace the Ft. Meade
and CIA Langley present units with the TEMPEST-proofed equip-
ment, (C)

5. CONTEXT Voice System. Problems have been encountered
over the past few weeks with the addition to_the network
of a CONTEXT secure dedicated voice unit at |

| The CIA Office of Communications

(0C) has been working diligently to trace and correct the
problems. They have also kept the NSA @involvod
and informed as required. OC agrees that work on this phase
of CONTEXT may require several weeks in order to perform

the services and testing needed to assure that all stations
will operate in a reliable manner. (C)

11
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6. IHC Telecommunications Working Group. The IHC activity

to coordinate the Community in developing a prioritized
analysis of intelligence user requirements for satellite
communications is well underway, us is a companion study by

the Defense Telecommunications, Command and Control (DTACCS)
organization to examine alternative communications capabilities.
IHC and DTACCS representatives are working in close coordination.
A status report was provided for the IR§D Council in February
and again in March 1977. Other reports are planned for May

to the WWMCCS Council and the PRC(I). A further report to

the IRED Council is due in July. Intelligence agency-validated
crisis communications requirements are due in from the four
principal IHC sub-working groups in April, and our current
monitoring of their progress indicates that the schedule should
be met. These inputs from the major system program managers
will then be reviewed by representatives of the intelligence
producing community. (S)

7. Community ADP and Telecommunications Planning. The Congress,
the OMB, and the PRC(I) have all made Kknown their deep concern
about the current and future status of ADP and Telecommunica-
tions (ADP-T) throughout the Intelligence Community. During
March, a long and detailed series of questions has been
addressed to Intelligence Program Managers by the staff of

the Budget Authorizations Subcommittce of the Senate Select
Committee on Intelligence. This source has also directed the
following question to the D/DCI/IC (1tr dtd 29 March 1977):

"What are the programs and issues to be addressed
in FY 1978-79 by the Information Handling Committee?"

An 18 January 1977 letter from the Director OMB advised that
OMB would direct particular emphasis this year to the following:

"The Intelligence Community should develop a
coordinated approach to the development of computerized
data bases that maximizes the rapid and free flow
of information vital to the quality and timeliness
of the intelligence product and minimizes the dupli-
cation in both data files and ADP equipment."

During the past month, the IHC Staff has been active in
drafting a tentative program outline to address these large
issues. A full meeting of the IHC has been set for 6 April
to work out task assignments and an action program. A
summary appraisal of this problem has been submitted for
inclusion in the NSC-directed PRM-11 study of Intelligence
Structure and Missions. Status reports on this issue are
to be provided to the PRC(I) in May and June. (U) y

12
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DCI/IC 77-4245

28 March 1977

MEMORANDUM FOR:  Executive Officer, Intelligence
Community Staff

FROM: Director, 0ffice of Program and Budget
Development, Intelligence Community
Staff

SUBJECT : Monthly Activity Report: 1-31 March 1977

I. COMPLETED ACTIVITIES

A. Congressional Hearings

1. During February and March OPBD supported the
appearances of the DCI and D/DCI/IC before the Senate Appro-
priations Committece and the D/DCI/IC before the House Armed
Services Committee, the Scnate Select Committee (Intelligence)
and the House Appropriations Committee. These appearances
cntailed the defense of the FY 1978 NFIP budget preliminary
to the appearance of the program managers. (OPBD/A11)

2, All OPBD program monitors and evaluators attended
at least one of their prime budget hearings and assisted in the
process of answering questions for the record as a result of the
hearings. All answers to questions were cross-referenced to
insure consistent answers to all Congressional committees.
(OPBD/A11)

B. Civilian Personnel Ceilings:

The .nitial staffing of the PRC(I) position on OMB
Bulletin 77-7 directed at the establishment of new FY 77 and
FY 78 civilian ceilings has been accomplished. (OPBD/

c. Data Base Support:

1, The CIRIS data base was employed to provide
timely responses to requests for Community resource and his-
torical trends data from DIA, OPP/PPD, OPEI/PAID, OPEI/HRD
and NIO/SP. (OPBD/DSG/A1l)

13
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2. The DCID 1/2 Date Base, crcated by DSG to
support OPP and the Ad Hot Committee, was uscd to produce
numerous analytical review displays for the current update
of priorities and requircments value., An independent
analysis of DCID 1/2 "strawman" priorities compared wi.th
CIRIS resource allocation showed a correlation exists for
majsn' countries but is not apparent for topics. (OPBD/DSG/
All

D. Intelligence Oversight Resources:

A report of the manpower and funding levels within
the DOD and CJA used for intelligence oversight activitics
was furnished to the staff of the louse Appropriations
Committee. (OI'BD

II. ONGOING ACTIVITIES

B. Zero Base Budgeting (ZBB):

During February and Marc ic g ZBB theory
and the experience at was completed,
An OMB briefing on implemcntation of ZBB has been received and
a scheme for the NFIP response to OMB directives is being under-
taken. A basic briefing on the nature of ZBB and how it might
be integrated into the NFIP budget cycle, including budgot cycle
procedures, program evaluation mechanisms, data processes
for cross-program trades and proposals for Congressional justifi-
cations, is being prepared. (OPBD/
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WORKING PAPER
4 April 1977

Now Activitios

Ay Responses to SSCI Questions

Provided responses to SSCI questions for D/DCI/IC's
use in testifying before that Committece.

Action Offices: All Divisions

B. PRM~-10 HUMINT Net Assessnent

Specific terms of reference for the HUMINT aspect
of the PRM~10 net assessment on Soviet-US intelligence
capabilities were prepared and arrangements made with
appropriate Community elements for inputs to the study.

Action Offices: HRD and PAID

€. DCID 1/2

Provided OPP inputs on terrorism and CI priorities
for the revision of the DCID 1/2 worldwide priority
matrix obtained from the FBI and the CI components of
DoD and CIA and comments on category changes in the
matrix.

Action Qffices: HRD and ID

D. Discussion of Antisatellite Limitations

A draft paper for Secretary Vance's Moscow briefing
book prepared by the Arms Control and Disarmament
Agency (ACDA) on possible discussions regarding anti-
satellite (ASAT) limitations was received for comment.
Following circulation for comment, an Intelligence
Community response was prepared and forwarded to ACDA.

Action Offices: IS, ID and SD
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Ongoing Activities

A, Southoern Africa Issue

Following discussions with collectors and policy
intelligence users about deficiencics in Intelligence
Community reporting on Sub-Saharan Africa, the findings
are being packaged for three DCI collection committees
for the issuance of tailored guidance to field collectors.
In preparation are Intelligence Community Staff views
concerning an appropriate resource mix to achieve
improvement in Community coverage of the area.

Action Offices: HRD, ID and 8D

B. PRM-11

Participating in working group review of Intelli-
gence Community organization.

Action Offices: All Divisions

C. FTD All Source Study

In October 1976 FTD compleced its All Data Source
Study. The objective of the study was to provide an
in-depth understanding of systems analysis potential
using all sources in a data denial environment. The

Action Offices: SD and PAID

D.' NSDM 333

Intelligence Community Staff representatives are
supporting the IIM "Possible Soviet Reactions to Certain
U.S. Satellite Systems and Policies in Peacetime."
Several briefings and memoranda were prepared and
submitted to the working group for this activity.

Action Offices: SD, ID and IS

16
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E. Intelligence Community Posturc on Cuba

Participating in comprechensive Community review of
U.S. intelligence posturc against Cuba with the NIO for
Latin America. The review will include: identification
of intelligence needs, evaluation of collection performance,
study of special collection opportunities, and development
of a collection strategy.

Action Offices: HRD, SD and ID

F. Space Policy PRM

A revised version of the draft PRM was received
for comment. A memorandum containing the DCI's comments
on this draft was prepared and transmitted to the NSC.
Preliminary planning for the response to this PRM is
underway. PRM-23, "A Coherent U.S. Space Policy," was
issued on 28 March 1977.

Action Offices: $SD, ID and IS

Completed Activities

A. DCTD 1/12

Provided comments on latest draft DCID 1/12 (Intel-
ligence Community Planning System).

Action Offices: All Divisions

B. Presidential Intelligence Priorities List

Provided inputs to the OPP draft proposal for a
Presidential Intelligence Priorities List (PIPL).

Action Offices: All Divisions

17

TOP Seprey

Approved For Release 2007/08/04 : CIA-RDP82B00421R000100040007-0



Approved For Release 2007/08/04 : CIA-RDP82B00421R000100040007-0

SECRET

31 March 1977

MONTHLY ACTIVITY REPORT
HUMAN RESOURCES DIV1S1ON
MARCH 1977

1. NEW ACTIVITIES

]

2. NsC-Level CI Policy-~Setting and Coordination Structure - Papers
relating to a proposed NSC-level CI policymaking and coordinating struc—
ture have been prepared for PRM-1l purposes. Arrangements are being
completed for a meeting by the DCI and D/DCI/IC with Attorney General
Bell to secure the latter's agreement in principle to chair the new

national structure.

Action Officer: }lRD/|:|

1I. COMPLETED ACTIVITIES

2. HRD provided SA-D/DCI/IC with results of HRD review of FOIA

Appeal
Action Officer:

18
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4 HRD provided OPEI/PALD with results of its review of the ICS
interin report on the DIA Mission and its Manpower. ’
Action Officers: HRD|

1. ONGOING ACTIVITIES

Z, HRD officers provided briefings to departing Attache and MAAG
personnel.

Action 0Officer: HD

3. Ambassador Little met with DIA Inspector General Colonel Canady

regarding his recent inspection tour of South American Defense Attache
Of £i ces, :

4, CTA-FBI CI-Related R&D Coordination - Preliminary discussions were
held with- FBI and CIA R&D officilals to help implement the CFI's FY 1979
program guidance to the FBI calling for improved FBI CI R&D coordination.
Action Officers: HRD/ OPBD
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DIRECTOR OF CENTRAL INTELLIGENCE
Human Resources Committee

Office of the Chairman HRC-C-77-29

31 M‘arch 1977

MEMORANDUM FOR: Executive Secretary
National Forecign Intelligence Board

SUBJECT ¢ Status of On-Going/Pending HRC Actions

The attached report briefly describes activitics
in which the Human Resources Committee has been involved

during the past month.

Executive Secretary

Attachment:
Status Report
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views on the kev policy objectives and issues in US
relations with Syria.. Written comments on this subject
have been solicited from the Defense and Treasury Departments,

2. Reviscd I'OCUS Review Procedures. The HRC is
developing revised procedurcs for the conduct of the FOCUS
Revicw Program. The new procedures arc designed to muke
FOCUS Reports more mecaningful to US Missions abroad in the
improvement of intelligence collection efforts. The new
procedures would clearly definc the role and contribution
of N10s to FOCUS, thercby making thc FOCUS Reviews mere
consistent and balanced in content.

ONGOTNG ACTIVITIES

1. National Foreign Intelligence Plan for Human Resources
(NPHIR). The draft plan now is circulating among the depart-
ments and agencics represented on the HRC for final approval
and is expected to be sent to the DCI for approval shortly.
Accompanying the request for approval is a recommendation that

the plan be distributed to the NFIB for noting and advice.

2. National Guidance and Requiremgnts Program. The
Guidance and Requiremcnts Subcommittee has begun its initial
draft. The Program would establish procedures for the
formulation, coordination and issuance of timely guidance
and requirements for the collection of intelligence infor-
mation from human sources in support of selected national
needs.

- 22

SECRET

Approved For Release 2007/08/04 : CIA-RDP82B00421R000100040007-0



Approved For Release 2007/08/04 : CIA-RDP82B00421R000100040007-0

SECRET

5. Community Reporting on Sub-Saharan Africa. Following
discussion with collectors and policy uscrs ol intclligence
about deficicencics in Intelligence Community reporting on
Sub-Saharan Africa, the findings have been passed to the
three DCI collection committecs for the issuance of tailored
guidance to ficld collectors. 1In preparation are Intelligence
Community Staff vicws concerning an appropriate resource
mix to achiecve improvement in Community coverage of the area.

6. Compendium of Training Courses. The galley proof
of the compendium of training courses is at the printers
and is schcduled for distribution in the next week or so.
The courses in the compendium are those conducted by the
intelligence and foreign affairs communities which are
deemed of interest to human resources reporting officers.

7. Psychophvsiological Stress in Speech. The Chairman
of an HRC Resecarch and Developmen® Subcommittee task force
is canvassing interested agencies for funding support of
the voice stress proposal. The National Academy of Sciences
is prepared to begin the required studies as soon as
funding is available.
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10, Integrition of ngjrnformntlon in COINS. The HRC

ad hoc working proup will hold 1ts Tivst meeting on 0

April to di “ sibility of entering Soviet
information obtained from human

E S 1nto the Community On-Line Intelligence System

(COINS).. The group is composed of representatives fronm

NSA, CIA, DIA and the DCI's Information Handling

Committee,
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1 April 1977

PAID
MONTHLY ACTIVITY REPORT

I. NEW ACTIVITIES
A. PRM-10: Net Assessment of Intelligence Capabilities

Prepared Terms of Reference for this task which wi]]‘revjew anq
analyze past, present and possible future trends in US and Soviet intelli-
gence collection capabilities against worldwide targets. An OPEI task force
has been formed to coordinate the Community's effort. Preliminary report
is due 1 May. Action Officer: PAID

B. Nuclear Proliferation Data Base

The strategy report for KIQ-5 (Nuclear Proliferation) assigns to
the IC Staff, in collaboration with the NIO/NP, the task of developing _
specifications for an all-source data base for nuclear proliferation intelli-
gence. A Data Base Working Group for Nuclear Proliferation (DBWG/NP) was
established for this purpose, chaired by the Chief, PAID and composed of
representatives from CIA, DIA, ERDA, NIO/NP, State/INR and JAEIC. The initial
concerns of the w rking group are: defining the data base issues; developing
a coordinated Community plan for resolving these issues; ensuring there is
no unnecessary duplication among Community elements in data base activities.
Action Officer: PAID
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II. ONGOING ACTIVITIES

A. Coordination of National Warning and Crisis- Intelligence Support.

Draft paper containing problem analysis and recommended action
program is in circulation for informa] comment by. the Conmunity and OCI
staff officials. Comment received to date (DIA:  VADM Inman, NSA:
CINCLANT:- Captain Butts) is favorable. Problem analysis also used as
basis for PRM-11 input on warning and crisis management. Correspondence
prepared for DCI consideration directing establishment of an NFIB working
group to address, inter alia, implementation of proposed initiatives.
Action Officer: PAID

B. Intelligence Support to NRC

NRC intelligence requirements, including time-sensitive, formaily
transmitted to D/DCI/IC for certification by JAEIC and dissemination to
Community production agencies. However, State advises it is now preparing
official guidance for Executive Branch support to NRC under E.0. 11902.
Specifics of such guidance being negotiated between State and NRC. Further

IC action being held in abevan nding resolution of this matter. Action
Officers: PAIDJ—ULQT :

C. Technology Transfer

PAID continued its survey of intelligenceé production in the field
of technology transfer. An outline of the major questions to be answered
in connection with technology transfer to the Soviet Union was received
from the Analytical Support Center (Mathematica). Action 0fficer: PAID/
L ]

D. DIA Mission and Manpower Analysis

As part of PAID's ongoing review of DIA mission and manpower,
prepared an analysis of the Agency's needs for civilian supergrade positions

and exemption from certain Civil Service Commission regulations. Analysi
is to be forwarded by D/DCI/IC to DIA. Action Officers: PAI%j

E. Nuclear Proliferation Intelligence Report to OMB

OMB has requested the IC Staff to make a review of 1ts nuclear
proliferation intelligence activities and develop a coordinated plan by early’
April 1977, A draft of the review has been prepared and is currently in
“review for comment" by appropriate elements of the Community. The main
objectives of the report are to inferm OMB of the current nuclear prolifera-
tion intelligence activities and pians of the Community, and to highlight
the salient proliferation intelligence issues, namely, the Community division
of Tabor and the nature and status of the data base required. The review
will be circulated to NFIB members before dispatched to OMB. Action Officer:
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F.  Memorandum of Understanding on_the Provision of Military Operational

Informtion for the Production of a National IntelTigence
Situation Report

Based on comments received from Tom Latimer, a revised Memorandum
of Understanding (M/U) was prepared and forwarded to him. If the SecDef
and C/JCS informally approve the M/U as currently drafted, the DCI would
forward it for signature. Once signed, the relevant information would be
incorporated in the Mational Intelligence Situation Report procedures which
\gzulj be forwarded to NFIB principals for concurrence. Action Officers:

10

G. I8W in Korea and General Vissey's Proposals

DIA held a status report meeting on 4 March to discuss the findings
of those elements assigned action on General Vessey's proposals. A written
report is being prepared and a copy will be provided to the IC Staff. Appro-
priate elements on the Staff will then be provided the report in keeping
with our intention to monitor DIA's action and assess the cost involved for
any new activities. Action Officer: PAID
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Approved For Release 2007/08/04 : CIA-RDP82B00421R000100040007-0



Approved For Release 2007/08/04 : CIA-RDP82B00421R000100040007-0

TTI.  COMPLETCD ACTIVITIES

Coordinated with OSR a reply to a recen! | Sely regardin

the status of OSR's erforts to exploit the \mcthodolngy
on this subject. Action OFficer: PAID

B. Strengths and Moaknesses of the Intelligence Community

Prepared a memo for the DCI replying to some recent comments from
the Deputy Director, Planning and Evaluation, 0SD on this subject. Action
Officer: PAID

C. Intelligence Community's Analytical Resources Covering North
Korea

Prepared a brief summary on the Intelligence Comnunity's analytica)l
resources covering North Korea for the NIO/East Asia and Pacific. Tha info,

along with a covering memo from as given to US Ambassador Sneizor
(Korea). Action Officer: PAID/

D. CCPC Study on "Review of Intelligence Activities Against
North Korea™

Provided Working Group Chairman an input on intelligence analytical
resources covering North Korea; also participated in several working group
meetings which addressed intelligence production resources. Initial draft
of the entire document is near completion and will be distributed for comment
and review in early April. Action Officer: PAIDJAAAAAAiﬁ

E. >ub-Saharan Africa

Interviews with the managers of analysts in CIA, DIA, State/INR,
and NSA who follow Sub-Saharan Africa have been completed. The level of
analytical effort the Community is expanding in this area in 1ight of the
FY 77 natiomal intelligence requirements and the high interest in Africa
expected from the new Administration has been reviewed and the infurmation
will be provided to HRD for inclusion in their study of Sub-Saharan intel1i-
gence resources and requirements. Action Officer: PAID
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